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mnutauds mslinalnidanisisvesnsuanysanmaied et gliidonlomislenaamiegsAalid
anaiuuds wieuianisuaaonanuiubalussduumndonsiieuidsanstamisnms
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WaunIaanuaunsavesyaansumguaulneg yaainswialng yaainslugsisalwazaiuny T
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WAsgUAIZTA SYUUSI1TNNS 4.0 (PMQA 4.0)

4. $ovavvesynannsnguitimanedilesunisiamul Joway 85

farnumdondugiumisinanmsuazuimsiigeiu

5. sEAUANNNTaUSTUIARTIaUIBIUAIASTYRY | H9wau Pillar

Uszmelng 52U 3 Bl
diutueghation 1

Pillar
6. SEAUAMUNTRUTTUIAARANIBIIUNIATTVES 77.83 AvWUY
Uszwlne

3. WUINNEATWRIUN

nagnsil 1 asAnsuImsinn1siluga

1ATNTHALUUINIUNUR

1. WannnsdWluesyumsusmsdans 1nen1sunaueiAunImnIsuUSmMsInnTg

A1A3g (Public Sector Management Quality Award :PMQA) 1nldlun1swaiesAnsgaauduide
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(High Performance and Innovative organization) 1unﬂﬁ§uaznﬂﬂizmumi ﬁgu%"'mmﬁﬁﬂam‘ﬂs
(Leadership) ﬂaqmé (Strategy) Qﬂﬁ’l (Customers) M53A MIAATIZH LLazmﬁﬂmim’mf (Measurement,
Analysis, and Knowledge Management) uAans (Workforce) N15UfUAN15 (Operations) UATHARNG
(Results) Aiyjatimmneifanadunvafiiulsslovidemataunssuuuinisgunn maladuaiaasygia
msdsasunmsivlafidulinsredindey Tnemiddmansenuiasanusuinveudodaay aeld

a b4

N15UTUUTUsEAnSNan1sA NN THaETAANEINNTOVRIEIUIITNT INSUTUUTasAnNISISous

&

v W

YosdmTWNg wazynansnszdvludmvnsinsSouiuaviannedseiiles Ingliarmddnyi
msiussdnsiduindousnedeya (Data Driven Organization)

2. a¥1serflonsan (Core Value) iieliyaainsnsuysgidmuneideddu Tag
nnaufidiusumiontinsaietausssunmaumdunulnevesdliiduuds uivouiuluszdu
WA WawrszuuwnseTudanagns ssuvdaniudseiliudoyadiAgyvensy kazn13viney
voanhenu Weliideyadmiunmsdinaila Nasuuazimusiiens Midutiagtu (Real Time) Tafsdnyh
uusesumNNIEssoInNNTal wasAegUsng o flonaifniu

nagnsi 2 UiuszuuuazlassadsasdnsiiiinruEavey adasd uasiiusenisudsundag

a wa

1UATNITHALUINIUNUR

o

1 vunaunisia w19 ausudaveu v elusedunsy @dn nes
(Re-engineering) ‘ﬁlﬂia‘uﬂquﬁyamiﬂfﬂmmf’mmﬁﬂi (Re-organization structure) N15US YT
du530u (Re-competency) ﬂﬁﬂ'ﬁ’uﬂqﬂmqa%’waﬁyugm (Re-infrastructure) N15UTUUT9UENR
Tidnaeuayr TanusTsuosdng (Re-mission value and culture) AiBavigu anduneu anAut 9 ou
Usudsuldmnaniunisal geguiimane “Ussmalnadufindiunsunnddaiuveaoidonislul
2570” ToelduunAn Agile Organization WiouwiRnednsvuaadu

2. YSUUT58UUUIMTINNTIUUSEa (Re-budgeting) Fadauaziau sz
nsdan1sneyu Yalls veansulvlidnenmlunisuimsdnnissudssana sadanmmnsele

3. Wawsruumsvihauwuuysannsaglunsy waganusiuilenuiaiadig 7

=

Woulgasruun1svinaunan (Core Business Process) wagseuuatuayu (Supportive Process) Lag
Midadernudenlosauafuanaunszuauns (end to end process) AEnsTUILMUAITA Ta1unsa
vianildmndl e

4. Y3uUgs wasiannszuumsd oansneluesdnsfiduszans nm andeflanann
swinensdeans en1sdearsuuuidunienisuarliidunnenis sadsnsiugemnsnisdeansli

UAAININTUAIAWIEY dEAIN LagyiIng
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5. USuuge s ngssdeu wazeannguunea1duses Widesianisaiiunisia
aunsunndunulnauaznisumgaden waludifiguaim wisegio waznmsilulinsseduwndey
nagnsn 3 UussuuusnmmingInsyana

IATNTUALUUINIIUNUR

1. Wasy Usuugeng seidou detiidu uaznszusumsiauves enm. nsy T
ANNBATEN ANasaNaNAUNMITRILIYAaINInsElAAUlalaeg 1Aaai wazi1InsElan

2. Fosvuulansadnednaninds Widedenisvenenseudnsds mafiusums
flgetu 1dun sedusnsesudl dnssqand wagdngnisiay safenisiusuduneadiumisllg
N15UUR (Career Path)

3. USuUse Waw degangudayanazszuunIsInn1suaaInNslusULuuAda
dionsumsdanstdanuiifiussaniam e astumeu anntszanuitlisndu

nagusil 4 Wanmiwensyaraliiiinuzivannvane (Multitasking) SiAnisssuaiesssy

uazdimugulun1sineu ieliinsulinandannuassensuiuANRBIMIATUE UMWYDIUsE Y 1YY

1IATNTHAZUUINIUN U

1. TunuAIsAMLIMSneInsuAAs (Mu1gsiudia HRP, HRM wag HRD) aeld
uuUURTIvMInsTiafuayunstuledsununsuTunnsasuLUasiTIng waniu (Disruptive)
s895UgA Digital Transformation wags¥UUTITNTS 4.0 UWagilaan1sandesineseniedevesyaaing
(Generation Gap)

2. Mawuamslunmsiannaussauzyaansuuulniiesesfunsuasuudasty
oA Miyjaiulviynainsnsumsummdunulnsuaznisunndmadenifuaud ffnenmganadsinis
wazaunsahauldegefivssans anlesldinuedivainvats (Multitasking) nasnaudaasunas
arfuayuyANNINTL AansaNaNANLUITe esdAud uinnssu uasmalulaBdudssifuisaiiu vie
iAanansznusionisiuasunlas Tusunuuanineinisuazysanmsanusindeainvate sy
delildnasmadeiindefioaunsoliusslonililussiuUssmauagssiuana

3. dauasuuwiAnnisatiunuvesyaainsnsuliasnsuivadeuasdns
| AM DTAM ¥ud vharuegnafldnnas fsudouidelunues (ntegrity) 38U dlaviau (Activeness)
finusssu Jedndgain (Morality) 1uuszandulaeg fdusmarnynidieg (Democracy) finudulne
wagvinauduiiu (Thainess and Teamwork) fiaausuiinveu 1Usela nsiadauls (Accountability)
wagyauegdad seuAsy (Mindfulness) napnaudandnnisiauiuuyswadugng (DTAM ¥

onlaif laivin)
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a. Fanfuimsiulmivasyaansnguiiisidnenmgdlidudihnsasundas
filnnusludsavinginms vinaldognmannvans wazdeansoesaiisasse

5. duafunusTIITsesTRMeyMsTianassaliuyasnslunsuegwsiollos

6. YNITUUNSLESUAS 19NN A L wazidupsAnsuvanuga (Happiness
DTAM) Ing W wazdavimdngnsvesnsy WewSeuaussouzypansganudisnmgsdidnms Jndw
uazFuUIMT FfensuuviruaRvesyraing (Mind set) Trnfessunsiudsuuuas (Disruptive Leadern)
MeszUUM U BUURs LN URIN LA AN TN uazanenus Ui Avunitainusgde sy
ddlalunsvho Taewussiaiivannvanenugisle Wy wmdunlnefisy f5n5/Anensiu Wudu
USUUTannnd o wazlifonssuasemugy EENas19RULTHsIeIs 19NBRAYAIINSILOIRNT Laz
Uulssadafnm uazaiaiinmsunyaannsluesdns
Nagnsi 5 WAUFULUUNISUIMIUATUSN13gsEuuRTia

1IATNTHAZUUINIUNUR

a Y]

1. FpunuimuIAIian1eldwnuug UR 1019058 e muaiianiang

'
v A

Wawimalulagfdvianaennssuaznovaussiunsldsuwlaiunauigenneliiauinnssuiidana
) | a v a Aa 1 a .. . .
NILNUNUYAANVBIFUAMLAZUINTNUBEYLAY (Digital Disruption)
2. Wwensau Wenlsspudeyansuilugudeyavemwidunisunmdunulng
wazn1shungaaaudulmduszuuifen wazatuisadsulesnanivadsuiulaeg19lssessaseniig
P89UNE I UNTULALMUIBUNN B

a

3. Wawlaseadeiugrunaluladansaumeandussaniam sunsdunealulad
AANaNs blockchain, Internet of Thing (IoT), Artificial Intelligent (Al), Virtual Reality (VR) wag Virtual
Augmented (VA) 1lgUSuUen 15U Mtz uinnssunensunmdunulnguasnsunngningen

Y]

4. fimunyaannslidaussaussessumsiasunvandudsauidia (Digital
Disruptive)
5. U§udseszuuUimaiiiosesiunslsing miseusnig nietne uasildusmsues
N34 (Smart Service) IngmsimalulagAdviasnldluguiuures Business Model Platform
4. 1A39n15/n1saniuenu
4.1 InssmsiannTnaussauzesanslvjiguadugiogiegs
4.2 1AM ILETUATIYARINTANTIAULES (Smart Person) dmsuyaaIng

ASUNSENNE W ULNELAZNISENNENILEDN
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4.3 IA5IN139HATTUUABLTIADI LAY NATEUIBHDETAIUTIGY NSUMTUAMNE

WULNELAZAISENNENINEDN TIUUTEU 2568
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5.3 Usznnmun59Rueulszanm w.eA. 2568

5.3.1 Uszanaunseldvasdusivms (nsdidausiynisiiseld)

wuulasu Uszananisasdusudszanamuuauufinsynisusednteudssana w.A. 2568

nsumMsunndunulneuaznisunndniaden

doya a Fud 4 Suanaw 2567

wuumesudl b

whenuludia wnaeeld Ranssw/nisia) 2Ry
(&uum)
nsumsunnduaulve |1 Quihgdsmenuiantsunnd 239.0421
wagnisunndmadon |uwnulveuaznisunmdwamany
2. fudpanesimuneulneuasayulng 38.8131
3. Ruthysnesnsunmdniadon 0.9499
Fowiaay 278.8051
5.3.2 Uszanmuneiusussanamannn 576.3363 duum
suuszau (V) anudonles [V RG]
gUSAEATYIRA wnuaATEgianazdsnuwinAatuil 13 wnumsWauiisndes | Sufinveu
IR Tasens meldunuanu/lasinssziu wsughfiiAunAnziusen
wNuUURTIINS RO (EEC)
Juff : ; uHULiUN ; Fmnemant Whwngsziy | datauas LR
2RuTm ausznausiudy | s1eldwiseau Buq | gnsenaniundil o unugoeit | (hvanevdnvaws | vyavaneit q ) W wnunsRi 1-8
ludszine | dsuszina atiuil - vyovanedl... | Andwmang
1. Bowiaundvins ssdanug uazudanssunsuwndunulue msuwdmadan uasayulns Weuflavansisuguuazaiayadiiiy (SMART Academic)
33 40.8284 40.8284 - - - -
R 1 maRaunMEIn 23.0838 23.0838
aulnennngdude (duguniw) ’ ’ ’ ’
1. TassmsWanuazadiadnenin 2.7888 2.7888 - - - -
aulneynnguis
1.1 lasamsdaasuguamezeoy 27888 27888 - - - - 4 15 15.2 2 9 2 2.1(6) 3 Ay
femsunndunulneuaznisunng n1IUNNE
NAUNEY unulve

- FaddTasyAulasinig
[GRRVRVFREN)
Sunufgeongldfunsquagunm
nasneullaanMAIn ATy

(Litfosndn 250,000 Au)

fhumsumdunulneuaznisumg
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unuufURnvns

Tassns aneldununu/lassnissziu

ﬂiz‘/li’Nﬂ’]ﬁ‘ﬁmf!’U

sudszau (Um)

Anutioules

gVsAEnSINR

o - o s o o o d
unuwmmmwgnmm:amuLmW‘mauuw 12

S T
urunIWALINUTiszdes
\ATughafiAvn1Ang Tusan

(EEC)

2[UTW

SUUTNURLAY

WY

eSe

slfuiaeau

Tuuszna

Asuszme

fonad
YNSAGNIYIAN

wHULUN

atufl

1
WHUERYIN

Whvsnevani
(Dvanevanuasusy
13)

| hwanesedu
viyavsned P
vagaang....

Fadauns

Anthuune

NagNseaenIs

W

o o
WAUNTITWAILIY 1-8

AU

SuRinvou

2. Tassmswannanuseuy

Fugunmvaslszving

20.2950

20.2950

2.1 Tamamsainrwanudil
Tusrlowiuavassnanvosayulnsing

gnisiiiugarmaasegia

- Fofhiinseiulasints
(Andwaneg)
Snunudessdanuddmiuszyiou
uazUszneunskanisiayulng
woadumudmmudlalussTon
uazasnamvasayulnslunisgua
AUNNUALHBYDATIND

(1 o3fnug)

0.1350

0.1350

131

NOININT

WAZIANUITUY

2.2 Tasansainrunsening
Tunsguagunmvasaulnetiion1sld
Usslevdnngitygdunisunng
wiilveuaznisunmdniadon

- Fofiiaszaulasins
(Anthmaneg)
Snnugnauidmiulssnm
Funsunmdunulneuaznsunng
nadeniiorluld
Tunsquagumiigndies wanzay

wazaendie (200 309)

0.9600

0.9600

131

NOIWINT

AU

2.3 Tassmsumnssuayulnswisni
- Foiinszaulasint
(Andmaneg)

Uszvuiienug mwm‘ﬂﬂﬁgﬂﬁaa
Tunsthnrsunmdusulng nisunng
maden uazayulng
Tunsquaguamlueuumngsy

ayulnswind

(200,000 Aw)

13.5000

13.5000

131

- nes
ANNsuay

BRI
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sudszau (Um) anuidenleg W8
gVsAEnSINR unuimATEgiaasdsnuwinAatuil 13 wwumsWanufissdes | ulaveu
i Tasems meldunuanu/Aasanissziu wsughefiiAunAnziusen
A AT NSENTAAGISUFY (EEC)
i - Wvnevan I . NagN560eNs
2[UTW awdsznanwsiudu | sgldndaeau T Sun ysmERYIA uuuitu:mﬂ unugowi | (hvanevdnvawe | vyavaneit Lﬂwmﬂtﬂu .m S A uruMsWAT 1-8
Tulsema | drsuszme atufl - wyavineii... | Andmung
2.4 TAs9In1sunNSIUNISUNNg 3.0000 3.0000 - - - - 3 13 [ 13.1 - - - - - - | -nes
wnilveuviend AUATOIAY
- Fofiaszaulasins duafugll
(Andhmane) Yy
Uszvuiianug anudila nsuNng
figndfedlunisnisummsunulng unulvauay
mMsunmdniadien uazayulng unng
Tunmsguaguamluanuumnsu Huthulne
nsunmdunulvesziune
(200,000 AY)
2.5 TAsen1snIsiaLIuLIMIUaY 2.7000 2.7000 - - - - 3 13 132 - - - - - - | -nes
fnpamuemseiiutiuuazn i AUATOIAY
3ot uAuAIMN Lﬁagimms duiatugll
NFIANTHUA YN Yyan
- Fomitnseiulasinis g
(Anthmaneg) unlneuay
Sruuguusuuuihgidyyn wnng
nauwdusulve mauwmsint uthulne
uazayulnsuasnuALAzaA - @t
MaATEFRILAYLYY (432 Wia) MIUNNG
maden
UHUT 5 ATNAUITFUUUINMIFUAN 4.2526 4.2526 - - - -
(Service Plan)
1. TASINMIRAINSEUUUING 4.2526 4.2526 - - - -
nsunndunulneuaznsunnd
naden
1.1 IﬂiaﬂWiLﬁuvguﬁﬂanWWLLazdnLa‘%m 4.2526 4.2526 - - - - 1 2 24| - - - -] - - [nevivns
nssensunsunmdunulneuay UATUHUY
nsunndmadenluszivanna
- Foshiasziulasint
(Andmaneg)
Snnuafivesausailenisivintg
wasUsMIANTERaA
wpslsemAlneg Safulsemadu
@ af)
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unuufURnvns

Tassns aneldununu/lassnissziu

ﬂiz‘/li’Nﬂ’]ﬁ‘ﬁmf!’U

sudszau (Um)

Anutioules

gVsAEnSINR

o - o s o o o d
unuwmmmwgnmm:amuLmW‘mauuw 12

S T
urunIWALINUTiszdes
\ATughafiAvn1Ang Tusan

(EEC)

2[UTW

SUUTNURLAY

b

Y

eSe

slfuiaeau

Tuuszna

Asuszme

o
=
B

fonad
YNSAGNIYIAN

wHULUN

atufl

1
WHUERYIN

Whvsnevani
(Dvanevanuasusy
13)

L | hvenesziy | dadieuas
viyavsned

wyavineii... | Andmung

NagNseaenIs

W

o o
WAUNTITWAILIY 1-8

AU

SuRinvou

] o o
LAUIUN 12 NMTWAIUINTTNDINED

Weguamuaznsumeg

13.4920

13.4920

1. Tassmswaiunisieadien

L%Qﬂ“ﬂﬂ‘lwkkﬂﬁﬂﬂﬂkwvlé

13.4920

13.4920

1.1 Tasansensyduduiuazuing

ngugidygrnsunmdunulng

nsunndiutnilneuazeyulng
dnsiuaaasvgiadenles
msvieaifiondeadeassduas Yaussam
Fostttasitulasins

(Andmang)
Sunudufuasuinisisigu
wingiitygnmsumduslng
msunndiiutulneuazasulng

fanunm 1 nsgu uavdaoasdy

dieusrlvsensguaguan
Isiotegndesmundnnis fuga
Tnveuileriaaulneuasaremd
fadmneiitensvioniien
WeaieassAna sy
wagnsvioafioaTaguam

(fnTuliteandt 40 s18m13)

1.3950

1.3950

133

novfuATes
uagdasu
Qiileyan
N1TUNNG
unulneuay
ung

Autlng

1.2 unuenAdesunisunme
wiilveuagnisunmdniadon
TveruneudNaSIIngAEns

Feuazuinnssy (1)

- FofTaszaulasinng
(Antmane)
SunueshmmiFunsuIng
wilnguazmsuwndniaden

A v o v o aw
Alssunsimu i dunanuide
Wenssevenuarliuszlumd

(14 de9)

12.0970

12.0970

2

>

231,232

aud
n1IUNNE
unulveuay
n1IUNNE

nden
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unuufURnvns

Tassns aneldununu/lassnissziu

ﬂiz‘/li’Nﬂ’]ﬁ‘ﬁmf!’U

sudszau (Um)

Anutioules

gUSAEAIYIA

o = o s o o o d
unuwmmmwgnmm:amuLmW‘mauuw 12

S T
urunIWALINUTiszdes
\ATughafiAvn1Ang Tusan

(EEC)

2[UTW

SUUTNURLAY

WY

eSe

slfuiaeau

Tuuszna

Asuszme

fonad
YNSAGNIYIAN

wHULUN

atufl

1
WHUERYIN

wvnnevann
(Dvanevanuasusy
13)

o
NYAVINEN

wWhmneszau

AYAVNGTI....

Fadauns

Anthuune

NagNseaenIs

W

o o
WAUNTITWAILIY 1-8

AU

SuRinvou

2. Fos Waudnsnsunndunulng msuwndniaden uazayulwslussuudnsguamiduda uaznssuflefuanudesnismeguawuasyszand (SMART Service)

39U

UHLUT 5 NMIRRIISFUUUENTFUAW

(Service Plan)

198.6743

196.5143

124.7529

122.5929

73.9214

73.9214

1. TasesmsimIuIsEUUUS NS
nsunndunulneuaznsunwnd

=
NMaaan

196.5143

122.5929

73.9214

1.1 Tasansvg g rauaz e guuuy
nsdAusMsMsumdualneuay
nsUNEIREINEY Tiseesutlym

quamafyesUszing

- Fofiaszaulasins
(Anthmang)

1) fovazvpslssmmuiiuniusinig
Tusgdudgugilasunisinm
fumswmdusulneuaznisunng
muden (Sevay 40)

2) fevazvesinnuitheiiinn
Fadulsavasndonauss dungny
Jumnszeenas (Intermediate Care)

ildsunsguashemsunmdusilne
wagnsummdniaden (Community

base) (508ay 15)

6.9680

6.9680

133

o

- @t
N1TUNNG
unulng

- @t
g

maden

1.2 lasan1senssiunimsgu
mswaneasulng aienudesiy
uazn1steuuTesEaylng
- Foshit msziulasinis
(Andmany)

1) %auaz%"Lﬁuﬁuﬂaaﬁwmu%ﬂmuaﬂ
ldsunsddresaulng
Tuanuuin1sansnguuessy
(Sosar 3)

2. fovavvesyanislionayulng
Tuanuuin1sas1saUessy

(nTufosay 2)

4.6800

4.6800

133

o

a1y
n1IUNNE

unulve
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2[UTW

SUUTNURLAY
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eSe

slfuiaeau

Tuuszna

o

wHULUN

atufl

1
WHUERYIN

wWhmneszau

AYAVNGTI....

Fadauns

Anthuune

1.3 asnsenszdugiidyan
nswwdunulneuazaulng
wleandunnengLanfin
ageysaNMsTINiuMsWING

LLNN{]'«]QUuLLﬁ%ixUUq'ﬂﬂ’]W‘Z}M‘Uﬂ

- Fafd¥asedulasenis
(Andwang)
Sovazvoafinuildsunisquaguam
AN AT FURUUNISYSNTS
ilaansunse
VNYANAAGIEBIAAIMNINTUNTE
urulneuazaulng
(Litiewninovay 20 veasuaugihe

Tuituisunuu)

5.3500

5.3500

133

1.4 Tnssnstrdadtusiaunm
HAnenanAndemaninisunnd
maden

A4 o do o
- JomTTasyiulasins
(Anthmaneg)
Sunudihenilaiunsiiudaunm
{Anenandindaemaninisunnd

naiden (1,200 $18)

1.0950

1.0950

133

1.5 Tasamsdavhusuinnnfdenu
Funsunndunulneuaznisunng
madentitevyuidiussuuuins
GACRERGRN NP RN
- Fodiaszaulasintg
(Antmaneg)
Sunumuimuhdnuiunsunng
wilneuazmsunndgniaden
WenyuiAusEULUINITASISMIGY

a3Usune (1 atv)

1.2000

1.2000
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unuufURnvns

Tassns aeldununu/lassnissziv
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sudszau (Um)

Anutioules

gUSAEAIYIA

unuAAsYgRauazdRuwisRatunl 13

urunIWALINUTiszdes
\ATughafiAvn1Ang Tusan

(EEC)

2[UTW

SUUTNURLAY

b

Y

Se

slfuiaeau

Tuuszna

Asuszme

fonad
YNSAGNIYIAN

wHULUN

atufl

1
WHUERYIN

wriguann
(Dvanevanuasusy
13)

o
NYAVINEN

wWhmneszau

AYAVNGTI....

-
MIYIALGY

Anthuune

NAYNSLaLNIs

W

o o
WAUNTITWAILIY 1-8

FVE ARG ]

SuRinvou

1.6 Alddeagiusidiionaun
nsunndunulneuaznsunng
madengarunluide (agiousi
HIUNMIULLAY LA UazATTT

Aoufianes)

10.4064

10.4064

133

2

aud
N1TUNNG
unulneuay
N1TUNNG

maden

1.7 Arldinglunisneadvansisugy
uavdeneadnausznauiiionmun
nsunmdunulneuaznisunmg

madengaranduida

92.8935

92.8935

133

aud
N1TUNNG
unulneuay

n1TUNNG

(1) 91915GUEUTN TN ITUNNE
unlnenaznsummdnugon uay
U535 nsunrsunmeialne
wazISUNNENINEDn S1Y N
g‘z/mwﬁ 11 Saviaguns 4 i sha

anuan nnatilosyuns Smiayuns
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